


Table of Contents

Welcome Message
Skate Ontario Strategic Plan 2023-2027
Strategic Plan Tracker

Strategic Imperative 1:
Club and Skating School Excellence

Club and Skating School Services
CanSkate Excellence

STAR 1-5 Excellence

Skate Ontario Awards 2026

Club Modernization Pilot Program Presented
by Jackson Ultima

ElevateON

Strategic Imperative 2:
Skating Excellence

High Performance

Athlete Development

Team Ontario on the National and International Stage
Events

Coaches

Officials

Volunteers

Strategic Imperative 3:
Organizational Excellence

In The Loop

Digital Productions

Partners

Ontario Skaters Promotional Contest

abhw

10
11

12
13

14

15
15
16
18
19
20
21

22

23
24
25
26



Welcome Message

We are pleased to present Skate Ontario’s 2025-2026 Annual Report, reflecting on another successful year of growth, achievement, and collaboration across
Ontario’s skating community. This season was defined by the passion, dedication, and commitment of our athletes, coaches, officials, volunteers, clubs, skating
schools, and partners who work tirelessly to support and advance our sport.

As we continued into the third year of our 2023-2027 Strategic Plan, we remained focused on strengthening Club and Skating School Services, advancing
Skating Excellence, and enhancing Organizational Excellence. We are proud of the meaningful progress made this season and the positive impact these
initiatives continue to have across the province.

Supporting our 327 member clubs and skating schools remained a key priority. Through initiatives such as the relaunch of the Skate Ontario Member Lounge,
Presidents Club Calls, governance education opportunities, and ongoing club support, we continued to provide resources, education, and networking
opportunities that help our Members thrive. This season also saw continued growth in our CanSkate Excellence and STAR 1-5 Excellence programs, supporting
high-quality, athlete-centred programming in communities across Ontario.

This season also marked an important milestone in club development through the Club Modernization Pilot Program, presented by Jackson Ultima. We were
proud to celebrate Sioux Lookout Skating Club as the first club to successfully graduate from the program, demonstrating the impact of innovative, athlete-
centred approaches to governance, coaching, and program delivery. This achievement highlights our commitment to helping clubs build stronger and more
sustainable organizations for the future.

At the high performance level, Ontario athletes achieved outstanding success on both national and international stages. A season highlight was Piper Gilles
and Paul Pairier’s Olympic bronze medal in ice dance, an achievement that inspired skaters across the province and showcased Ontario’s excellence on the
world stage. Ontario athletes also accounted for 100% of Canada’s medals at the Olympic Games, World Championships, and Junior World Championships,
underscoring the strength of our athlete development system. We congratulate all athletes, coaches, and support teams who represented Ontario and Canada
with distinction.

Our event season was another tremendous success, featuring 48 events and more than 20,800 entries. These opportunities would not be possible without the
dedication of our volunteers, officials, Local Organizing Committees, and host clubs. We extend our sincere gratitude for the time, expertise, and passion they
contribute to our skating community.

As we reflect on the accomplishments of the 2025-2026 season, we are inspired by the strength and resilience of our skating community. Together, we continue
to build a strong foundation for the future of skating in Ontario. Thank you for your ongoing support and for being an essential part of our success.

Yours in skating,

Alison Sims Lisa Alexander
Chair, Board of Directors Chief Executive Officer



Skate Ontario Strategic Plan 2023-2027

This season marks the conclusion of the third year of our four-year Strategic Plan, and we’re pleased to share that we
are making strong progress toward achieving our strategic priorities and long-term goals.

This year’s events and initiatives have marked important progress toward our vision of a healthy, athlete-centred
skating environment across Ontario. We’re proud of the strides made and the positive impact already taking shape in
our communities.

Club and Skating
School Excellence

Athlete
Centred,

Healthy
Environment

Skating

Organizational
Excellence 9

Excellence



Strategic Plan Tracker

Skate Ontario is working towards the following measures in our four-year plan, and here are the key results following year three:

Club & Skating School
Excellence

Skating Excellence

Organizational
Excellence

% clubs/skating schools using Members Portal
% clubs/skating schools annual MOU completed

% clubs/skating schools engagement in “Excellence” skating
programs

Membership satisfaction survey rating
% medals at Nationals (Junior/Senior)

Clubs/schools engaged in Club Modernization Program
Event delivery capacity to match LTD

Non-anchored events receive hosting bids
Coach engagement

Officials up to Senior Section level promoted within one year
of course completion

Increase Partnership revenue

Operational budget achieved
(ex. Investments and extraordinary items)

Risk management
Volunteer organization of choice

Employer of choice

85%
85%
65%
Average rating of 7.5 or higher each year
Over 50%
Y3-5

100% alignment (timing and number of recommended events
at each stage and discipline)

90%

Deliver NCCP training for at least 250 new people annually
85%

15% each year

+/- 5% from approved

Maximum 15% of identified risks rated near term or urgent
Minimum one program implementation per year

Minimum one program implementation per year

achieved

achieved

achieved

achieved
achieved

achieved

achieved

achieved

achieved

achieved

not achieved

on track

on track
achieved

achieved

Legend

Achieved (Green)

On Track (

)

Not Achieved (Red)



Strategic Imperative 1:
Club and Skating School Excellence

Member Clubs and Skating Schools demonstrate organizational excellence through good governance and
effective operations enabling the delivery of quality programs within their communities.

* Inspire organizational excellence
through continuous education and

resources
* Foster accountability and adherence Club and Skating
to minimum operating standards, School Excellence

policies and procedures

e Strengthen ability to provide
consistent delivery of Skate Canada

Programs
* Recognize, celebrate and connect
Athlete
Centred,
Healthy

Environment



Club and Skating School Services

Skate Ontario proudly supported 327 active Member Clubs and Skating Schools during the 2025-2026 skating season.

Of those, 288 were active Member Clubs and 39 were active Member Schools.

Skate Ontario
Organizational Excellence Program

Presidents Club Calls

Skate Ontario delivered nine Presidents Club Calls,
providing club and skating school leaders with
opportunities to connect, share ideas, and hear from
guest speakers on topics relevant to governance
and operations. Sessions attracted an average of 60
member clubs and schools.

Skate Ontario Member Lounge

The Members Portal was redesigned and
relaunched as the Skate Ontario Member Lounge
for 2025-2026. Shaped by member feedback, the
refreshed platform offers a more modern, engaging,
and user-friendly experience while continuing

to provide valuable resources, education, and
networking opportunities.

Skate Ontario Board Leadership in Action:
A Collaborative Inquiry Program for Skating
Club Directors

New this season, Skate Ontario launched Board
Leadership in Action, a governance education
pilot designed to strengthen leadership capacity
among club board members. Through six virtual
sessions focused on governance best practices,
ONCA compliance, and real-world challenges, 19
participants from nine clubs gained practical tools
to support effective governance and long-term
club success.

Participating Clubs:
* Ancaster SC
Bowmanville FSC

« BrantFSC

+ Chatham SC

+ Eganville SC

* Lake Superior SC
*+ Leaside SC

» Thunder Bay Skating Academy



Club and Skating School Services

Member Lounge Accounts

94.5% of Member Clubs/Skating Schools

200 Team Members Connected

52 Clubs & Schools Using Team Access

The introduction of Team Member accounts
expanded access to the Member Lounge, allowing

more club leaders to benefit from Skate Ontario
resources and tools.

Club / Skating
School of the Year
Award

Skate Ontario awarded
the Club/Skating School

of the Year to the Fort
Henry Heights Skating
Club. Congratulations,
Fort Henry Heights SC.

MOU and Accountability Document
Completion

As of May 19, 2026, the MOU completion rate
was 96.3%.

As of the same date, the completion rates for the
requested Accountability Documents, as outlined in
the MOU, were as follows:

* Bylaws — 68.4%

+  2024-25 AGM Meeting Minutes — 64.2%

*  2024-25 Financial Statements — 63.5%

+ Dispute Resolution Policy — 65.3%

Membership Satisfaction Survey Rating
8.0/10 Overall Satisfaction Rating

125 Survey Responses

Participation increased significantly compared to the

previous season, with members reporting an overall
satisfaction rating of 8.0/10.



CanSkate Excellence

The CanSkate Excellence Program continued to support clubs and skating schools in delivering high-quality,
athlete-centred learn-to-skate experiences through coach education, mentorship, and recognition.

Canadian Olympic Committee FanFest:

In February, Skate Ontario partnered with Skate
CanSkate Canada, the Canadian Olympic Committee, and

Excellence

four local clubs at Olympic FanFest in Nathan
Phillips Square. Coaches and Program Assistants
from the following clubs led CanSkate activities
and helped promote skating across Ontario:

* Mississauga Skating Club

* Acton Skating Club

* Upper Canada Skating Club

+ Oshawa Skating Club

Program Highlights

90 coaches from 91 clubs/schools attended a CanSkate
Excellence webinar

481 coaches from 234 clubs/schools completed the new

Recognition Renewal & Coach Refresher webinar Vo EVEt Else TEIEe POiemMENCES o e

Ontario athletes and the East York Eurythmy
Synchronized Skating Team, including:

Ethan Luo

Kaylee Sun

Charlie Anderson

Cayden Dawson

East York Eurythmy Synchronized Skating
Team

27 Engaged Clubs

56 Achieved Clubs

98 Exceeded Clubs




STAR 1-5 Excellence

The STAR 1-5 Excellence Program continued to grow across Ontario, supporting clubs and coaches through
education, assessment, and ongoing engagement. More than 400 coaches from 206 clubs and skating schools
participated in program webinars, while 24 club visits provided opportunities to connect with members, gather
feedback, and better understand local challenges and opportunities.

STAR 1-5
Excellence

Program Participation
Engaged: 29 clubs
Achieved: 9 clubs
Exceeded: 20 clubs

By the Numbers

* 400+ Coaches Reached
206 Clubs & Schools Represented
24 Club Visits
57 Enrolled Clubs

10



Skate Ontario Awards 2026

At Skate Ontario, we are proud to recognize those who embody our core
values of leadership, accountability, collaboration and excellence. The
Skate Ontario Awards and Recognition Program shines a spotlight on the
remarkable talent, hard work and creativity that drives our success and

strengthens the joy of skating.

Thank you to everyone who submitted a nomination this year. It is so inspiring to

learn about the incredible members of our province’s skating community!

Huge congratulations to this year’s award winners:

Skate
Ontario
Awards

Adult Skater Award - Barbara Jackson, Whitby SC
STARSkater Award - Kate Panschow, Norwich & District SC

STAR Synchro Team Award - Sparkling Ice STAR 6,
Unionville SC

Volunteer of the Year Award - Kim Savoie, Sioux Lookout SC
Club of the Year Award - Fort Henry Heights SC

Coach of the Year Award - Aryana Shanab, Mississauga FSC
Adaptive Skater Award - Advay Srivatsav, KWSC
Outstanding LOC Award - Skate LaSalle

Podium Pathway Athlete Award - Piper Gilles and Paul
Poirier, Scarboro FSC

Podium Pathway Synchro Team Award - NEXXICE Jr,
Burlington SC

Official Award - John Stevenson
DS Award - Therese Bilsborough
Elizabeth Swan Memorial Award - Michelle Woll




Club Modernization Pilot Program Presented by
Jackson Ultima

The Skate Ontario Club Modernization Pilot Program, presented by Jackson Ultima, continued to support
clubs in adopting innovative approaches to program delivery, governance, and athlete development. Through
collaborative coaching, standardized training, physical literacy, and strong operational practices, participating
clubs are building sustainable, athlete-centred skating environments.

Program Highlights
Sioux Lookout SC graduated from
the program
Four clubs continued participating
in the pilot

Current Pilot Clubs
Ancaster SC
Exeter SC
Georgina SC
Lindsay SC

12



ElevateON

ElevateON was launched to help clubs build stronger, more sustainable
skating programs through collaborative coaching, athlete-centred
development, and modern governance practices.

Key Focus Areas
Athlete-Centred Programming

Collaborative Coaching
Strong Governance
Sustainable Club Operations

13



Strategic Imperative 2: Skating Excellence

Deliver programs and events in accordance with the Long Term Development (LTD) model supporting

skaters, coaches and officials.
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Implement enhanced tools,
opportunities, and programs
supporting skaters through the LTD
model

Support healthy, sustainable high
performance pathways

Deliver events that balance
management and technical aspects
to maximize the skater and volunteer
experience, that are fiscally
sustainable

Modernize business models, delivery
methods and tools for coaches that
reflect the changing environment

Build and strengthen officials’
capacity to support skater needs

Athlete
Centred,
Healthy
Environment

Skating
Excellence




High Performance

Ontario athletes continued to drive Canadian success on the national

and international stage during the 2025-2026 season. Ontario athletes
accounted for 100% of Canada’s medals at the Olympic Games, World
Championships, and Junior World Championships, represented 67% of
Canada’s Olympic Team, and comprised 86% of the Junior World Team.

Ontario athletes won 57% of all national medals, recorded three national podium sweeps, and were

represented in every discipline at both the Olympic Games and World Championships. SO LTl

100% of Canada’s Olympic, World & Junior
World medals

67% of Canada’s Olympic Team

86% of Canada’s Junior World Team

57% of National Championship medals

3 National podium sweeps

Season Highlights:

* Piper Gilles and Paul Poirier’s Olympic Bronze Medal, alongside continued success from Team
Ontario athletes across the world stage.

+  NEXXICE Jr. becoming the newly crowned Canadian national champions and setting a new
Canadian record.

Athlete Development

Skate Ontario continued to invest in athlete and official
development through targeted high-performance training
opportunities.

Program Highlights

* Pre-Nationals Simulation: 53 athletes and 11
development officials
Pre-Novice/Novice Training Day: 76 athletes
Supported high-performance synchronized skating teams
through simulation monitoring sessions, where athletes
received feedback from officials, as well as season-long
support in technical development, mental performance,
and physical training.
These initiatives provided valuable training, competition
preparation, and development opportunities to support

15 long-term athlete success.



Team Ontario on the National and

International Stage

Skate Canada NextGen Team

Skate Ontario congratulates the 28 Ontario athletes
selected to participate in Skate Canada’s NextGen
Competition and Camp, showcasing the depth and
strength of Ontario’s athlete development pathway. .

International Team Selection .

Four Ontario synchronized skating teams were

selected to represent Canada at ISU events: .
*  NEXXICE Senior

*  NEXXICE Junior .
* Gold Ice Junior

* lIce Ignite Junior .
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Skate Canada National Team

Skate Ontario was proud to support Ontario
athletes and teams named to Skate Canada’s
2025-2026 National Team:

Women

+ Katherine Medland Spence
* Madeline Schizas

Men

» Stephen Gogolev

* Roman Sadovsky

Pairs

* Lia Pereira & Trennt Michaud
Ice Dance

» Piper Gilles & Paul Poirier
Synchronized Skating

+  NEXXICE

Team Ontario
Nationals

International Result Highlights

Worlds:
Piper Gilles/Paul Poirier - 2nd
Lia Pereira/Trennt Michaud - 3rd

Junior Worlds:
Ava Kemp/Yohnatan Elizarov - 1st
Jazmine Desrochers/Kieran Thrasher - 2nd

Grand Prix Final/Junior Grand Prix Final:
Ava Kemp/Yohnatan Elizarov - 2nd
Jazmine Desrochers/Kieran Thrasher - 3rd




Team Ontario on the National and
International Stage

Alongside their international accomplishments, Team Ontario enjoyed tremendous success on
Canadian ice this season.

We were very proud to have the following Ontario representation at domestic events this season:

Skate Canada Challenge Nationals Skate Canada Trophy
Total: 63 athletes Total: 102 athletes

Percentage of medals won at Jr./Sr. Nationals
\\W \ by Ontario athletes: 57% \\W \

This year’s Jr./Sr. Nationals also featured:

* 3 Podium Sweeps (Senior Women, Junior - 5
Ice Dance, Junior SYS at Canada Cup) 4 o o

+ Total: 145 athletes
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Events

Skate Ontario delivered a robust competition calendar throughout the season, providing athletes of all ages and
levels with opportunities to develop, compete, and achieve their goals.

The season featured a total of 48 events
delivered across the province and a total of
20,828 event entries:

5 Sectional Series events
3 Synchro Series events
18 Provincial Series events, including both the Adult

Championships and Provincial Championships
16 STAR 1-4 Series events
6 Bring On The Fun (BOTF) events

These competitions and events played a vital role

in fostering athlete development, encouraging
participation, and strengthening the skating community
across Ontario.

2026 Skate Ontario Provincial Championships

The 2026 Provincial Championships showcased the
exceptional talent and dedication of Ontario’s athletes
and synchronized skating teams. A total of 645 athletes
competed across 48 categories, with 48 champions
crowned through outstanding performances.

The event also featured 20 synchronized skating
teams competing in 2 synchro categories, resulting

in the naming of 2 synchro champions. These
championships provided a premier competitive
experience, celebrating excellence and highlighting the
depth of talent within the Ontario skating community.

18



Coaches

Coach Development & Education

Through NCCP training and ongoing professional development, Skate Ontario continued to
support coaching excellence at every level of the sport.

2025-2026 Impact

» 2,439 Registered Coaches

+ 39 NCCP Courses Delivered
« 701 Certifications Awarded

Coach Conference

The 2026 Coach Conference was a tremendous Certifications
success, bringing together coaches from across + CanSkate: 348
Ontario under the theme Back to Basics. The * Regional: 224
conference focused on the foundational principles of e Provincial: 114

athlete development, program quality, and coaching  PowerSkate: 15
excellence, providing valuable learning, collaboration,
and professional development opportunities. Skate
Ontario is pleased with the strong engagement and
positive response from participants, reinforcing the
importance of continuing to invest in the growth and
development of coaches across the province.

We are pleased to share the following
conference stats:

78 Clubs Represented
4.4/5 Overall Experience (Avg. satisfaction score)

98.5% Would Recommend (63 of 64 respondents)

19



Officials

Skate Ontario’s officials are essential to the delivery of safe, fair, and high-quality skating experiences across the
province. During the 2025-2026 season, through certification, training, and ongoing development opportunities,
Skate Ontario continued to strengthen officiating excellence across the province. Officials participated in a wide
range of learning opportunities, including technical seminars, judging clinics, referee forums, synchronized skating
development sessions, and mentorship opportunities designed to support continuous growth and confidence

across all officiating pathways.

2025-2026 Impact
423 Certified Officials
10 Certification Clinics Delivered
90 Officials Trained

383 Development Participations

Development Opportunities

Technical & Judging Seminars

Referee Forums

Solo Dance Education

Synchronized Skating Development
Trial Judge & Technical Official Training
Ongoing Technical Discussions

Data Specialist Development

During the 2025-2026 season, Skate Ontario
delivered one Level | and one Level |l Data Specialist
Clinic, training three new Data Specialists. In addition
to formal training, participants benefited from
ongoing mentorship opportunities at events across
the province, helping to build technical expertise

and support the continued growth of this essential
officiating pathway.

%\TJT'TMWW

S~
‘\\\\\ @) Skate Ontario

Officials Appreciation Day: Ignite the Passion

In June 2026, Skate Ontario hosted Ignite the
Passion, our first officials appreciation event,
bringing together officials from across the province
for a day of recognition, connection, and professional
development.

The event celebrated the invaluable contributions
officials make to skating in Ontario while providing
opportunities to learn, share experiences, and
strengthen the officiating community. Skate Ontario
is grateful for the dedication, expertise, and
commitment of our officials, whose efforts help create
positive and successful experiences for skaters at
every level.



Volunteers

During National Volunteer Week
(April 19-25, 2026), Skate Ontario
proudly celebrated the volunteers
who make skating possible across
the province. Through our High Five
a Volunteer initiative, we recognized
31 volunteers on our website and
social media channels, highlighting
their dedication and impact on the
skating community.

Click Here to
High Five a Volunteer

21 Week2026

National Volunteer

To all of our volunteers, thank
you for your time, passion, and
commitment to the sport. Your
contributions help create positive
experiences for skaters, coaches,
clubs, and families across
Ontario, and we are grateful for
everything you do.

National Volunteer

' Week 2026




Strategic Imperative 3: Organizational
Excellence

A recognized leader among Provincial Sport Organizations and Skate Canada with a healthy infrastructure that
includes good governance, sound fiscal practices, comprehensive risk management and effective communications.

22

Build brand identity and recognition

Deliver an integrated communication
strategy that will inform and engage
all stakeholders through various
platforms, activities and campaigns

Diversify revenue channels

Enhance strong business practices
to optimize operations and mitigate
organizational risk

Be an employer of choice within the
not-for-profit sector

Be an organization of choice for
volunteers

Athlete
Centred,
Healthy
Environment

Organizational
Excellence




In the Loop

The 2025-2026 season was an especially
exciting one for In The Loop, as Skate
Ontario proudly followed and celebrated
the journeys of Ontario athletes on the
road to the Olympic Games. Through
athlete profiles, interviews, event coverage,
and behind-the-scenes stories, In The
Loop provided members with a closer
look at the dedication, perseverance,

and achievements of Ontario’s Olympic
hopefuls and competitors.

Skate Ontario Instagram:

Facebook @skateontario

23

14,202
Followers
(+18.9%)

14,000
Followers
(+16.4%)

Skate Ontario

Skate Ontario
YouTube

1,080
Subscribers
(+37.4%)

2025-2026 Impact

84 Articles Published

14,202 Facebook Followers (+18.9%)
14,000 Instagram Followers (+16.4%)
1,080 YouTube Subscribers (+37.4%)

Content Highlights

Olympic & High-Performance Coverage
ISU World Championships in Prague
Athlete, Coach & Volunteer Stories
Community Features




Digital Productions

# of successful broadcasted Breakdown of # of unique viewers
events (Competitions) broadcasted events
4 Sectional Series

3 Synchro Series 73.8K
5 Provincial Series

2025/2026 12 broadcast events
Season (10 live, 2 recorded only)

Recordings

All recordings from each of the 12 events were posted to the broadcast site and the officials portal. The
recordings were clipped, encoded and edited so that each category’s recordings were posted no later than
the Friday following the completion of the live competition.

The total views for all recordings are 165.4K views.

Digital Broadcast Highlights
3,797 paid subscribers
51,797 live broadcast plays
73,806 broadcast impressions
165,400 recording views
12 competitions broadcasted during the season

Subscriber totals- July 1, 2025 to March 31, 2026

» Total Active Full Year Subscribers: 937

+ Total Active Paying Subscribers on the
Broadcast Site: 3797

24




Partners

Skate Ontario extends a heartfelt thank you to our partners and funding
partners for their continued support throughout the 2025-2026 season.

Partners:

* Ridley College
iSpinner
Scarborough Nissan
Nothers
Jackson Ultima

Funding Partners:
Canadian Sport Institute of Ontario
Ontario Ministry of Sport

Suppliers:
MuvWear

Ontario @



Ontario Skaters Promotional Contest

Skate Ontario is thrilled to congratulate Victoria Bird of the Oshawa
Skating Club, winner of the 2026 Ontario Skaters Promotional Contest
Grand Prize—a brand-new 2026 Nissan Kicks, generously provided by
Scarborough Nissan!

The 2026 campaign was another tremendous success, with clubs across Ontario selling an

incredible 136,740 individual ticket stubs and 6,837 ticket booklets in support of skating programs
throughout the province.

By taking part in the Promotional Contest, clubs across the province collectively raised over
$150,000, providing valuable funding to help support club initiatives, events, and future growth.

Prize Name Club/skating school
2026 Nissan Kicks Victoria Bird Oshawa Skating Club
Aventon Electric Bike Katie Thompson  Oirillia Figure Skating Club

Blackstone Griddle/Pizza
Oven/Air Fryer

$1,000 Airbnb Gift Card Donna Hazlett Georgina Skating Club
$1,000 Airbnb Gift Card Vincent D'Mello

$1,000 Airbnb Gift Card James Clement Barrie Skating Club

Yeti Hard Cooler Wayne Arcand Copper Cliff Skating Club
Yeti Hard Cooler David Jones

$300 Best Buy Gift Card  Gary Runge

$300 Best Buy Gift Card  Christine Stinson  Port Stanley Skating Club

Nancy Smith Paris Figure Skating Club

$300 Best Buy Gift Card ~ Baharek Tamiji Lefroy Skating Club
$300 Best Buy Gift Card  Lincoln Balog (P:?u'?)t ZerEre Sy

$300 Best Buy Gift Card ~ Vanessa Nowe
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