
SKATE ONTARIO

PLANNING SESSION
• coaches only

PLANNING MEETING
• skaters/coaches/

parents

REVIEW, ADJUST,
COMMUNICATE
• repeat #3 & 4

as required

CONFIRM/
COMMUNICATE
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YPI Lite tool

Meeting Structure

REVIEW & ADJUST
PLAN

• as required

3

COACHES’ PLANNING PROCESS WHEEL

Adjust plan as required -
modifications to the plan can be
made at any point along the wheel

Confirm/communicate with
skaters and parents to complete
the planning process
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5Begin planning using YPI Lite

Use the guide and template to
plan parent meetings and 
schedule them on your YPI Lite 

Also consider where/when Performance & Development Opportunities
fit into your plan

Continue to review,
adjust and communicate
plan to skaters and
parents


