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SKATE ONTARIO

SKATECANADA

Synchro Workshop
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Agenda

* Objective — 2 min

* Current state — 5 min

e Ontario Synchro Skating Vision Workshop — 35 min
* Next Steps — 2 mins

« Communication Strategy Pulse Check — 2 min



Objective

Formulate a vision for what best aligns with community interest for
the future for Synchro Skating in Ontario



Current State

In Coaching...

In Synchro Team development...

In Officiating...

In Competitions...
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Vision for Synchro in Ontario

e Exercise:

 Within your group, please work to determine pain areas within the category
you have been assigned

« Competitions
e Synchro Team Development
 Officials



# Next Steps

* Collate identified priorities from today
« Share collected new vision

« Establish new Working Group
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Communication Strategy Pulse Check .o

 What is the most beneficial way for communication on this initiative



