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What do you think are the most
common challenges? s
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Now, what? =

* Monthly Newsletter

* Club Resource Team 3
* Club Consultations

* Workshops

* Club Recognition Program
* Info Sessions at Events

* Interactive Session (Web/phone platforms)

 Resources/ Toolkit
 Education modules
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Club Resource Team =

KATECANAI

« Team of 12 trained individuals

» Dedicated to quality programming and
pest practices within clubs/schools

 Faclilitate Club Enhancement Workshops
 Offer Club Consultations




Club Enhancement Workshops K,%

KATECANAI

 Full day workshop sessions
» 13 Locations across the province
» Geared to Boards/Coaches

* Focus is “Healthy Clubs/Schools”

* Programming, Teamwork, Yearly Planning
(Including Performance Days), Club
Policies

* August — October 2018
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CanSkate Excellence Program ..

. Awarding excellent CanSkate programs in J‘\.
the province

 Club Initiated application process
* Begins Summer 2018
» Kahoot.it

KATECANAI



https://play.kahoot.it/#/k/7ab77931-c216-4eda-87e4-2ae05f0a439e
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Info Session at Events o=

« 12 Events (STAR 1-4 or Su
* Topics geared to Volunteer/

KATECANAI

Der Series Events)
Parent & Coaches

* Begins Winter 2018

» Offered multiple times in a day for convenience
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Club Interactive Sessions =

KATECANAI

» Conference Calls

 Offered twice during the season (Fall and Winter)
* Multiple time/day options

 Available to all Clubs/Schools

- Begins Fall 2018 E‘ ‘
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Club Resource Tools =

KATECANAI

* Club Resource Toolkit (Fall 2018)
* Education modules (Winter 2018)
* Website — Continuing to update content!

Test Day & Club Operations Governance
Assessment -Club Administration -Code of Ethics
Information ~-Program Tools -Skate Canada By-Laws

-Safety
-Test Summary Sheet -Policies
-Test Day Cuidelines
-Important Dates

-List of Test Days
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Keeping “in the loop’ o=

SKATECANADA

Instagram - @skateontario Facebook - @SkateOntario Twitter - @skateontario
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skateontario HEEIN ‘
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skateontarioclubdev

* Emall blasts
* Monthly Newsletters (by emalil and social media outlets)
» Social Media Sites — Facebook, Instagram, Twitter
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Club Development Questions e
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£ skateontarioclubdev
1Y winSport's Canada Olympic Park

« Sharon Maki — smaki@skateontario.org

New Instagram Site!
@skateontarioclubdev
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Liked by skateontario, lindse84 and 35 others
skateontarioclubdev #SkateOntario coaches taking part in
#lceSummit on ice sessions.

So great to hear Olympic coach, Ravi Walia, emphasizing the
importance of quality repetitions through drills. He shared some
really great drill patterns for his skaters (essentially advanced
circuits!) as well. Also, shared how he uses groups and classes to
emphasize the quality he expects from his skaters.

Thanks for sharing @rwalia7!
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